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Oak Wilt 
 
As I informed you last month, Oak Wilt has infected a property on Bobcat Bend, located in 
Shavano Estates.  As citizens of our beautiful community, we should not underestimate the 
amount of damage this disease can cause.  Should the Oak Wilt not be contained, over time 
it could kill most of the oak tress across a significant area of Shavano Park.   
 
The City is moving as fast as possible to mitigate the disease.  A plan has been developed 
and we have contracted a firm to trench around the diseased area in effort to stop the 
spread by containing it inside the trenched area.  Mr. Mark Duff, Texas A&M Forest Service, 
is advising staff on how to proceed, but he cautions that containment has approximately a 
50% success rate in urban areas like ours.  
 
Nevertheless, the City and its citizens will need to think about what’s next and the long term.  
Having spent all the tree trimming money saved up in the Oak Wilt fund, will we need to 
increase the fee?  Should we form a Tree Committee?  Will the residents in Shavano 
Estates organize and prepare for the future should the trench not work?   
 
For more information on oak wilt see website at:  www.texasoakwilt.org.   If you have any 
questions or concerns, please call me at 493-3478. 

 
Municipal Tract – Public Input and Survey 
 
The City has hired Core Research to survey each City of Shavano Park residence in regard 
whether the remaining 16 acres of the municipal tract (near City Hall) should be developed 
and if so, what kinds of activities the residents will likely use.   

Core Research recently mailed each residence a survey in a blue envelope, which included 
instructions and a prepaid envelope to return the survey before February 12th to be sure 
your opinions are included in the report.  I urge you to complete this survey and return it 
ASAP.  You input is very important in determining the way ahead.   

The survey results will be an assessment of citizen input to this property.  The survey results 
will not be an approval to take action.  Any future action will be a result of deliberate 
planning and decision making.    

Here to Serve! 
 
Bill Hill 
City Manager 
 
 

http://www.texasoakwilt.org/
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City Initiatives 
 
Wow, for the past three months my top priorities have been on the municipal tract residential 
survey and the trenching operations to mitigate oak wilt in Shavano Estates.  By the time 
you receive this newsletter, we will have completed those two key actions.  But I’m excited 
to pass along a short update on a couple other key activities that we are working on.   
 
Planner / Information Systems Manager.  By passing Code Enforcement duties to our 
police force, we were able to remission the old code enforcement position to that of a 
Planner / Information Systems Manager.  This new hire has made immediate contributions 
to our Information Technology capabilities at city hall and has greatly assisted in numerous 
planning tasks.  One of our goals with this position is to improve our ability to communicate 
with our citizens, businesses, and other stakeholders.  
 
Website.  We continue to make internal improvements to our website.  Recent examples 
are adding tabs for “Government Transparency” and “Oak Wilt Prevention and 
Management.”  At the same time, we are assessing the websites capabilities and have 
provided to council a list of recommended improvements, which we are prepared to 
resource and act.   
 
Hike and Bike Trails.  The Planning and Zoning Commission recently briefed City Council 
on possible paths or Hike and Bike trails in the City.  Council provided guidance for the City 
Manager to consider specific proposals and present to council for consideration.  The first 
action approved was marking a bike lane on De Zavala road.  The next action that we will 
be considering is a future path near 1604 from Lockhill Selma Road to the eastern boundary 
where the City of San Antonio will be extending the Salado Creek Hike and Bike trail along 
our eastern boundary.  We will be partnering with Denton Communities (who has agreed to 
build most of the trail).  This will take a while to plan and present to council for consideration, 
but I’ll let you know when we make progress.   
 
Here to Serve! 
 
Bill Hill 
City Manager 
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Municipal Tract – Survey Results 
 
The City-wide survey Municipal Tract survey results are in and can be found on the City’s 
website at http://www.shavanopark.org.  The survey conducted by Core Research was 
focused on whether the remaining 16 acres of the municipal tract (near City Hall) should be 
developed and if so, what kinds of activities the residents will likely use.   

Surveys were mailed to each residence.  418 of the 1,207 Shavano Park residences (34.5%) 
responded to the mailed and/or online survey. The survey results include:   

• Survey Brief – Presented to Council 
• Survey Report – Summaries Results 
• Data – The Raw Data Statistics 
• Citizen Comments – Verbatim Write ins 

I’ve included the summary slide as briefed to City Council.   
 
Here to Serve! 
 
Bill Hill 
City Manager 
 

 

http://www.shavanopark.org/
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City to Form a Tree Committee – Citizens Needed 
 
The magnificent trees found within Shavano Park are a great community asset and in 
response to the recent oak wilt outbreak, City Council passed an ordinance that created a 
Tree Committee. We are accepting applications from interested residents and work to 
initiate our first meeting this summer.   
 
The committee is responsible to, “to provide non-binding advice and input regarding 
possible oak wilt, tree trimming and generally accepted urban forestry practices.”  
Additionally, citizen members are tasked with walking and/or driving in their area, looking 
for signs of oak wilt and/or poor tree trimming practices and reporting observations to staff. 

 
In addition to one Alderman and City Staff member, the committee will include a minimum 
of seven residents of the City of Shavano Park and one International Society of 
Arboriculture Certified Arborist or forester appointed by the City Council, preferably a 
resident, to serve as subject matter expert for the committee. 
 
The committee shall meet a minimum of 4 times a year at City Hall in compliance with the 
Texas Open Meetings Act. All meetings will be posted and held at City Hall and open to the 
public.  
 
Interested citizens or Arborist may apply using the city’s Committee Application found on 
our website under the “Community” Tab on the top menu bar at 
http://www.shavanopark.org/Community/tabid/59/Default.aspx  or by contacting the City 
Secretary Zina Tedford at 493-3478.   
 
 
Here to Serve! 
 
Bill Hill 
City Manager 
 
 

http://www.shavanopark.org/Community/tabid/59/Default.aspx
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Beckmann Quarry to begin Mining Operations near Shavano Park 
 
The Beckmann Quarry, which began operations in 1930’s, is located just north of 1604 
across from the City of Shavano Park and is owned by Martin Marietta (Martin).  The quarry 
will renew mining operations on the west side of NW Military Highway starting in June 2015.  
Many residents will notice the operations when they conduct a blast because they will be 
closer in proximity.  While the quarry has previously conducted occasional blasting 
operations in this area, they will become more frequent.  The reason for the change in 
operations is that they have completed mining on the east side of N.W. Military Highway and 
will resume mining on their remaining property which has Quarry Development zoning.    
 
Martin’s Regional Vice President / General Manager Central Texas District has reached out 
to the City leaders a number of times to explain their approach and the many mitigating 
measures that they have and will continue to take in order to minimize the effects of the 
operation.  I’ve also met with an independent seismic monitoring firm in order to understand 
how the effects of the blasts are monitored and then reported.  The amount of information 
I’ve learned is too much for this article, but a couple key points. 
 

- It is likely that many residents on the north side of town will feel occasional blasts.   
- Vibrations, which are easily controlled by the charge amounts and newer technology 

employed at Beckmann, will be at very low levels as guaranteed by Martin.  These 
operating levels are several times lower than even non-damaging thresholds 
designated by the U.S. Bureau of Mines.   

- Mostly, what some residents will feel is the overpressure from sound.   
- Quote from their briefing:  “Martin Marietta will conduct blasting at safe levels that will 

NEVER result in damage to any home or structure.” 
- Information on operations and blasting scheduling can be found at 

www.beckmann.com  
- Additional monitors will be installed in order to effectively monitor the vibration and 

overpressure levels and these results will be shared with the City and residents.   
 
I and several others (Manager of 3 HOAs, several citizens and businesses) will meet with 
Martin on a quarterly basis in order to keep track and to keep you informed.  In the 
meantime, if you have questions or concerns feel free to call or email me!  
 
Here to Serve! 
 
Bill Hill 
City Manager 
 
 

http://www.beckmann.com/


Oak Wilt, Tree Trimming and Tree Committee 
 
The good news is that our efforts to mitigate oak wilt are complete and while it is early in the game, the 
oak wilt remains contained within the 360 degree trench.  The trench will need to hold for a couple of 
years before we can declare victory. 
 
The trenching effort was paid from our oak wilt fund, however, we used most of our funds to complete 
the effort.  In order to replenish the fund, City Council adopted an ordinance to revise the fees.  Tree 
permitting fees have been raised to $35 for residents and professional tree contractors.  While this is a 
change, it is an effective way to distribute costs over time to enable the City options for the future.   
 
Considering that oak wilt can devastate a community, if unchecked – will affect property values of many 
residents. If you are a homeowner with oak wilt threatening your property from a nearby infected tree, 
you might consider treating your tree with a fungicide... which can be somewhat effective.  
Unfortunately, potential cost of treatment may be from $100-250 a tree.  A property that has 20 trees 
may be facing a $2000-4000 bill to treat your trees.  Then assume that the treatment only saves 10 trees 
and you are then faced with the cost of cutting down the 10 trees - again significant costs.   
 
Tree Committee.  In order to deal with future challenges concerning our trees in our City, the City 
Council created a new Tree Committee.  Now we need volunteer committee members.  If you have a 
love for our City or trees, please consider volunteering to serve on the Tree Committee. 
 
Here to Serve! 
 
Bill Hill 
City Manager 
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Potential Improvements to NW Military Highway 
 
Last year City Council directed staff to meet with TxDOT and see if they had any plans or 
initiatives for NW Military Highway.  I met with TxDOT and the short answer was no.  
Apparently in 1999, TxDOT had plans that would have built out NW Military Highway similar 
to what you see south of town, but the City Council at the time objected to the significant 
change in the footprint.   
 
Since 1999, NW Military Highway has seen a significant increase in vehicle, bike, and 
pedestrian traffic.  Unfortunately, the future build out of property north of 1604 will result in 
even more traffic, which means increased traffic hazards.   
 
With this in mind, coordination with TxDOT was initiated to determine what improvements to 
NW Military Highway may be feasible and how it may be funded.  Staff determined the City 
Council can apply for a federally funded transportation project program in which TxDOT has 
agreed to pick up cost sharing requirements.  City Council then directed the City’s Planning 
and Zoning (P&Z) Commission to outline proposed improvements to NW Military Highway.  
 
The P&Z has outlined some improvements and provided to Council.  Key points include:   
 
- A continuous center turn lane on NW Military from DeZavala Road to Turkey Creek and 

again from Wagon Trail to the Loop 1604 access road 
- Individual turn lanes (“bulges”) elsewhere at intersections 
- On-street bike lanes of 5’ on both sides of NW Military  
- Off-street 6’ sidewalks on both sides of NW Military, hopefully engineered in such a way 

to minimize the removal of trees and/or landscaping  
- Future traffic signal at Pond Hill / Collins Way  
 
After Council approval, the next step is to pass the City’s proposal to TxDOT.  TxDOT will 
initiate a more detailed concept plan in order to provide an accurate scope of work and 
description that will allow for the project submission by December 1st.  Selection process will 
be done by the Alamo Area Metropolitan Planning Organization (MPO) in May 2016.  If 
selected, work would occur in the 2019-2022 time period.   
 
More information and details are being discussed at P&Z and Council meetings.  Supporting 
materials are available in City Council packets available on-line at the City’s website 
www.shavanopark.org  
 
Here to Serve! 
 
Bill Hill 
City Manager 

http://www.shavanopark.org/
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Fiscal Year (FY) 2015-16 Budget 
 
City Council approved the FY 2015-16 Annual Operating Budget on September 28, 2015.  
According to the Government Finance Officers Association (GFOA), a municipal budget 
should serve as a policy document, a financial plan, an operations guide, and a 
communications device.  You can locate and view our budget on the city website and click 
the green box labeled “Financial Transparency” or under Quick Links by clicking on 
“Adopted Budget” or “Finance and Budget.” 
 
City Council adopted a FY2015-16 Ad Valorem tax rate of $0.287742 / $100 of valuation for 
FY2015-16.  This represents a $0.021875 decrease from last year’s tax rate of $0.309617 
cent / $100.  Based upon the assumed level of revenue, the budget allocates resources to 
meet target expenditures for operations, capital improvements, equipment replacement, and 
debt service.  While meeting our funding requirements, the budget accounts for Council 
objectives, a few initiatives and capital replacement requirements.      
 
The budgeted General Fund expenditures are approximately $4.38M while the total sum of 
all funds is approximately $5.8M.  The budget document goes into great detail explaining 
the revenues, expenses and summarizing changes.  Here, I will only call out two changes.   
 
First, we have a new Street Maintenance Fund.  In May 2014, voters approved a 
reallocation of our sales tax revenues to include $0.25 for a Street Maintenance.  The City 
began to receive sales tax revenues effective October 2014.  The City expects to receive 
approximately $75,000 this past FY and we project approximately $77,750 during the FY 
2015-16 budget year.  Over time, the City will save funds in advance to tackle some fairly 
extensive street work.   
 
Second, City Council adopted the following eight strategic goals.  Within the budget 
document, supporting objectives are also created. 
 

• Provide excellent municipal services while anticipating future requirements  

• Protect and provide a city-wide safe environment  

• Protect City property values, while enhancing resources and maintaining fiscal 

discipline  

• Maintain excellent infrastructure (buildings, streets and utilities)  

• Enhance and support commercial business activities and opportunities 

• Enhance the City image and maintain a rural atmosphere  

• Promote effective communications and outreach with citizens  

 
Here to Serve! 
 
Bill Hill 
City Manager 
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Taking the Long View 
 
Last month, I passed my two year anniversary serving as the City Manager for the citizens 
of Shavano Park.  I’m proud to remain dedicated to serving the citizens, businesses, and 
the partners of Shavano Park.   
 
In my first Roadrunner article (Nov 13), I established four initial overarching objectives and 
five initial priority tasks.   
 
My Initial Overarching Objectives (were):  
- Mission.  We must first and foremost continue to provide first class protection, service and 
support to the community of Shavano Park. 
 - Council.  We must earn the City Council’s respect and create an environment of respect 
across the community. 
- Teamwork.  We must work together as an effective and efficient team as a staff and with 
our City Council and the community at large. 
- Trust.  We must earn the City Council’s and community’s “Trust” by demonstrating:  1) 
Integrity; 2) Competence; 3) Commitment; and 4) Predictability.  
 
My Initial Priority Tasks (were): 
- Quickly orient and familiarize myself with Shavano Park operations and challenges. 
- Establish a prioritized task list of short term / near term / long term actions / objectives. 
- Reestablish sound budget and finance accounting management. 
- Complete a few key hiring or resourcing actions 
- Conduct a comprehensive assessment and action plans as appropriate. 
 
In hindsight, accomplishing those tasks were critical to the city at that time.  Even though we 
were successful in accomplishing these initial tasks, in reality they are continuous 
requirements.   
 
Now that we are on track with daily operations and move forward, we are afforded the 
opportunity to focus on new tasks to improve and achieve a community of excellence.  
Council has taken a big step in achieving that way forward by establishing a vision, 
overarching goals, and annual objectives (found in the annual budget).   
 
While it is hard to predict the future, it looks bright for the City of Shavano Park.  The 
development of the City has been deliberate and accomplished with excellent master 
planning and collaboration with the developers.  In my experience, future success must 
include elements of long range planning, which the City has done well in the past.  Now as 
we assess the current, we need to also consider “the long view’ of the future issues and 
challenges ahead to ensure we our best postured for future success. 
 
Here to Serve! 
 
Bill Hill 
City Manager 



Ongoing Actions and Reminders 
 
NW Military Highway.  The City of Shavano Park has partnered with TxDOT to develop a plan to reduce 
risks to motorists, cyclists, and pedestrians along NW Mil.  This plan worked in the Planning and Zoning 
Committee since June 2015, calls for a continuous turn lane, a bike lane and a sidewalk.  There is no 
funding for the project, so we have worked with TxDOT who submitted an application for a federal grant 
project.  The application for this project will be considered in 2016.  This is a highly competitive program 
and only about 1/3 of the projects typically get selected.  If selected, the work would occur in the 2017-
2022 time frame.  If not approved, then we have place the requirement on the table.  This project will 
become increasing important with the expected build up north of 1604.   
 
Oak Wilt and Tree Trimming.  Plan ahead to trim your oak trees during the months 
of December, January, July, August, and September.  This calendar restriction is recommended by the 
Texas A&M Forest Service in effort to minimize the threat of oak wilt.  After last year’s Shavano Park oak 
wilt outbreak, the protective oak wilt trench emplaced by the City continues to contain the oak wilt, but 
we won’t know for a few years if completely successful.  In order to replenish the fund, City Council 
adopted an ordinance that revised the permit fees.  Tree permitting fees have been raised to $35 for 
residents and professional tree contractors and permits are valid for a 10 day period as an effective way 
to distribute costs over time to enable the City options in the future.   
 
Beckmann Quarry.  Recently, Martin Marietta’s t mining transition to south east tract of their property 
has resulted in more noticeable effects of the blasting.  Martin Marietta has made on obligation to the 
City of Shavano Park to limit the effects of the blasts to significantly lower levels than they are 
authorized in terms of vibration and air overpressure.  Blasts are monitored by a third party firm and the 
City reviews the results each month. So far, they have met that obligation.  
 
Code Enforcement – Portable Buildings.  Sec. 36-36 (h) “Except in A-1 District, a single unattached 
portable building (movable) constructed of light metal, wood or fiberglass used for storage only, not 
greater than 200 square feet in size and not more than eight feet high measured from grade level to the 
top of the side wall may be erected in the rear yard providing the building is suitably screened from 
adjacent property and is unattached and without solid foundation. The highest point of the building may 
not exceed 12 feet from existing grade. In A-1 District, two unattached portable buildings described in 
this subsection shall be permitted. No portable building higher than eight feet in height measured from 
grade level to the buildings highest point shall be permitted in the building setbacks.” 
 
Merry Christmas and Happy Holidays! 
 
Bill Hill 
City Manager 
 



 

December 10, 2015 
 
Permit before you Build!  Avoid Code Violations 
 
City Ordinances require property owners to submit plans and apply for a permit before you pour 
concrete or build on your property.  The reasons for permitting are to ensure your structure is safe and 
that it complies with our laws.  Unfortunately, not everyone is aware of this requirement and often 
when they build without permit they later discover the building doesn’t meet code or it has to be 
moved.  When you permit, a detailed plans review occurs and we help you avoid issues. 
 
A common code violation is building an accessory building in the restricted “setback” area your 
property line.  For the most part, no permanent structures are allowed in the setback.  Although a 
single portable building (moveable without foundation) is allowed in the rear yard setback, it cannot 
be over 8 feet.  The tricky part is that setback requirements vary depending on the zoning district you 
reside.  Additionally, the material in which you build matters! 
 
Sec. 36-36. - A-1, A-2, A-3, A-4 and A-5 PUD Single-Family Residential Districts. 
(d) Exterior architectural features. Each new structure must possess an exterior in keeping with the 
residence and general atmosphere of the surrounding area.  

Accessory Buildings.  Sec. 36-1. - Definitions. Accessory building or use. means a building or use 
customarily incident to a principal building or principal use; and is subordinate in area, extent or 
purpose to the comfort, convenience and necessity of occupants of the principal building or principal 
use served; and contributes to the comfort, convenience and necessity of and is located on the same 
building lot as the principal building or principal use served. An accessory use may be part of the 
principal building. Servants' quarters, as herein defined, are an accessory building or use. 

Portable Buildings.  Sec. 36-36 (h) “Except in A-1 District, a single unattached portable building 
(movable) constructed of light metal, wood or fiberglass used for storage only, not greater than 200 
square feet in size and not more than eight feet high measured from grade level to the top of the side 
wall may be erected in the rear yard providing the building is suitably screened from adjacent 
property and is unattached and without solid foundation. The highest point of the building may not 
exceed 12 feet from existing grade. In A-1 District, two unattached portable buildings described in 
this subsection shall be permitted. No portable building higher than eight feet in height measured 
from grade level to the buildings highest point shall be permitted in the building setbacks.” 
 
Happy New Year 2016! 
 
Bill Hill 
City Manager 
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